
EXECUTIVE COMMITTEE

Meeting: Wednesday 15th January, 2020
at 2.00 pm. (Committee Room No. 4)

Present: Councillors Brook (Chairman), Roberts (Vice-Chairman), Barlow, Biggins, 
Blezard, H. Edwards, Hamilton, W. McClure, Maddox, Morgan, Pemberton 
and Shirley.

Officers
Present:

Sam Plum (Chief Executive), Sue Roberts (Director of Resources), Keith 
Johnson (Assistant Director - Community Services), Sabine Skae (item 7 
only), Cathy Hornby (HR Manager (Items 1 to 11 only), Graham Parker 
(Public Protection Manager) (Items 1 to 11 only), Debbie Storr (Temporary 
Senior Legal Officer) and Jon Huck (Democratic Services Manager and 
Monitoring Officer).

67 Minute's Silence 

The Chairman requested Members to stand and observe a minute’s silence as a mark 
of respect for Councillor Rory McClure, former Mayor, who had passed away 
suddenly.

68 Apologies for Absence/Attendance of Substitute Members 

Councillor Shirley attend the meeting.

69 Minutes 

The Minutes of the meeting held on 27th November, 2019 were agreed as a correct 
record.

70 Presentation by Sabine Skae (Collections & Exhibitions Manager) Dock 
Museum  on the Heritage Lottery Fund Bid 

A presentation was given by Sabine Skae (Collections & Exhibitions Manager) Dock 
Museum on the Heritage Lottery Fund Bid.

RESOLVED:- To note the presentation by Sabine Skae (Collections & Exhibitions 
Manager) Dock Museum on the Heritage Lottery Fund Bid.

71 Employee Health & Wellbeing Strategy 

The HR Manager reported that the Employee Health & Wellbeing Strategy had been 
developed by the Health & Wellbeing Working Group and provided a broad framework 
to help improve the health and wellbeing of Council employees.  One of the priorities 
identified within the Workforce Strategy was employee health and wellbeing and 
creating the workforce needed to support and deliver the overarching Council Plan.

The strategy was aspirational and aimed to put the commitment and structure in place 
to enable employees to thrive and in turn lead to greater resilience, innovation and 
productivity. 
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An annual Employee Health & Wellbeing action plan would be developed, delivered 
and communicated throughout the organisation. Key groups would work in partnership 
to deliver the Strategy including senior managers, the Employee Health & Wellbeing 
Working Group and Health and Wellbeing champions.  It was anticipated that the 
action plan for 2020/21 would be drafted and agreed by the end of March 2020.

A number of policies, services and initiatives were already in place however in order to 
deliver the objectives to their full extent, resource would need to be identified.  
Employee wellbeing was under the remit of the HR department however the level of 
commitment required to fulfil the objectives of the strategy would require additional 
resource.

It was suggested that all staff be offered a flu jab.

RESOLVED:- To approve the Employee Health & Wellbeing Strategy.

72 Council Finances Quarter 2 2019-2020 

The Committee considered a detailed report of the Director of Resources that set out 
a summary of the Council finances for the period ended 30th September, 2019.  The 
report had included the General Revenue Fund, the General Fund Reserves, 
Commercial Properties, the Capital Programme, Treasury Management, Budget 
Strategy and the Housing Revenue Account.

RESOLVED:- To note the Council Finances Quarter 2 2019-2020 report.

73 Catering Contract - Forum and Dock Museum 

The Assistant Director (Community Services) reported that approval had been sought 
to extend the current Catering Contract to allow for a new contract to be drawn up and 
advertised.  A working group of members and officers had been established to review 
progress and to give clear direction on matters they wished to see included in the new 
arrangement.

The group had met on two occasions and had reviewed the work undertaken by the 
consultant the Council had engaged to review arrangements and develop a more 
favourable financial settlement in any contract going forward. Members also 
considered the range and scope of services which were currently provided at the two 
venues and had recognised that there may be some changes to the types of service 
provided at the Forum and Dock Museum in any new contract, but the group would 
continue to review this through the procurement process and beyond.  Members were 
broadly satisfied with the work on the new arrangements, but had two key suggestions 
for inclusion; these were that the duration of the new contract should be for five years 
with the potential for a three year extension and, that unlike the existing contract, there 
should be no exclusivity clause around the provision of catering within the Town Hall. 
That latter suggestion meant that although any future contractor providing the catering 
service in the Forum and Dock Museum could be used to cater for events in the Town 
Hall, the Council was free to bring in external caterers for Town Hall events if it chose 
to do so. These two suggestions had been adopted in the information and contractual 
documentation which was being prepared.
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The working group would continue to meet through the procurement and into the new 
arrangement to review progress.

An early notice of the Council’s intention to tender the Catering Contract had been 
posted.

RESOLVED:- 

1. To formally approve the commencement of the procurement process for the 
Catering Contract at the Forum and Dock Museum;

2. To agree that prior to the award of the Contract the tender be considered by the 
Working Group. 

74 Appointment on Outside Bodies, Panels, Working Parties etc. 

The Democratic Services Manager reminded the Committee that at the Annual 
meeting on 20th May, 2019 the allocation of seats in respect of Forums, Panels, 
Working Groups etc. and certain Outside Bodies had been considered by Council.

A request had been received that Councillor Ronson replaced Councillor Maddox as 
the Council’s representative on the Joint Rural Committee.

RESOLVED:- To agree that Councillor Ronson replaced Councillor Maddox as the 
Council’s representative on the Joint Rural Committee.

REFERRED ITEMS
THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

75 Protocol for the Award of the Freedom of the Borough 

The Temporary Senior Legal Officer reported that the conferment of Freedom of the 
Borough was the highest honour that the Council could bestow.  To be granted 
Freedom of the Borough was a mark of distinction upon the person whom the Council 
wished to honour.  The Freedom itself carried no privilege and was purely an honour, 
reflecting the eminence of the person on whom it was conferred or as recognition of 
significant and valuable services rendered to the Borough by that person.

Whilst there had been a number of Honorary Freedoms given by the Borough, the 
Council currently did not have any protocols governing the way in which the Council 
made such awards, and a draft had been proposed for that purpose.  The draft 
protocol was considered by the Committee.

RECOMMENDED:- To recommend Council adopt the protocol for the award of the 
Freedom of the Borough.

76 Public Protection Services - Enforcement Policies 

The Public Protection Manager reported that the existing enforcement policies had 
been last updated in 2014 to include reference to the Regulators’ Code which had 
come into force in April 2014.  Council had approved the former Environmental Health 
Departments enforcement policies in October 2014.  
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It had been necessary to review and refresh the General Enforcement Policy for 
Public Protection Services and also the service specific enforcement policies in 
relation to Food Safety and Health and Safety to replicate the departments’ name and 
management, changes in the law and in doing so also reflect the principles of the 
Regulators’ Code.

RECOMMENDED:- To recommend the Council to approve the General Enforcement 
Policy for Public Protection Services and the specific Enforcement Policies for the 
work areas of Food Safety and Health and Safety.

77 Elected Members Code of Conduct - Licensing Matters 

Attached to the Public Protection Manager’s report was a proposed Licensing Code of 
Conduct which set out principles to guide Members and Officers in determining 
licensing applications and making other decisions within the terms of reference of the 
Licensing Committee, Licensing Sub-Committee and the Licensing Regulatory 
Committees.

On 7th November, 2019 the Licensing Committee and Licensing Regulatory 
Committee had considered the Code of Conduct and had agreed the Code of Conduct 
would set out principles to guide Members and Officers and had agreed it would be 
good practice.  

The Licensing Committees had a very important role to play in the life of the Borough; 
they determined licensing applications under many different statutory regimes from 
alcohol and gambling licences to taxi licences & street trading consents and many 
others.  The Committee’s decisions were very important to the applicants since they 
could affect their ability to earn their living and could have serious financial 
consequences.  However, the role of Licensing was the protection of the public and 
was also important for the safeguarding vulnerable adults and children, its impact on 
health & safety and public safety, the local and wider community and competing 
economic interests.

Members of the Committees should determine Licensing matters in the interests of the 
whole community of the Borough, with regard to the relevant legislation, policy and 
guidance and should not prejudge licensing applications nor do anything that may 
reasonably be taken as giving an indication of having prejudged licensing applications.

Members must consider carefully whether it was right for them to participate in a 
matter before the Committee and be able to approach it with an open mind and 
consider an application on its own merits. In order to maintain the integrity of the 
licensing system, Members should be careful to ensure that any interests do not 
unduly influence their decisions.

In addition, the Licensing Code of Conduct provided guidance to Members on ‘pre-
judgement’, political group meetings, debate & lobbying, natural justice, hospitality and 
the Council’s statutory duties. 

RECOMMENDED:- To recommend the Council to approve the Licensing Code of 
Conduct and adopt it into Part 5 of the Constitution.

The meeting closed at 3.00 pm.


